
VOLLEYBALL
SITE LEAD PLAYBOOK
Everything a Site Lead should know to execute a BallerTV event



THE FUNDAMENTALS
Know Your Role

Manage Equipment 
You are responsible for picking up and 
returning all BallerTV equipment as well 
as maintaining accurate inventory.

Brand Ambassador 
You should expect setup all marketing 
and promotional items and answer 
questions about BallerTV product with 
spectators. 

Monitor Streams
You can use the BallerTV Teamwork 
app to access and monitor all streams 
through Mission Control.

Work with Teammates
Many BallerTV events have multiple Site 
Leads at one or more venues. You 
should expect to work with others.  

Seahorse
The case BallerTV equipment 
is packed in. 

Filming iPad
An iPad used to film BallerTV 
games.

Scoreboard iPad
An iPad in a soft case used to 
keep score of games. 

Battery & Cable
Two items used to charge all 
devices. 

Tripod
The unit used to mount all 
filming devices. 

Teamwork
An app of all tools including 
Venue Ops and Payments.

Mission Control
The tool used to manage all 
active and non-active streams.

Marketing Table
The table used to set up all 
promotional BallerTV items

Court Logins
A digit used to sign into all 
BallerTV ipads.

BallerBroadcast App
The official broadcasting app of 
BallerTV. 

Understand the Terminology

The Night Before the Event
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Charge the equipment
Ensure all iPads and batteries are fully charged prior to the 
start of the event.

Know all about BallerTV
Download the Teamwork app and explore the Venue 
Dashboard, your Checklist and your other Teammates. In 
addition, visit ballertv.com to learn all about our product. 

Take inventory
Verify all equipment (Tripods, iPads, cork plates, batteries, 
marketing material) has been accounted for. 

All BallerTV equipment will be shipped to you in a case called 
a seahorse. To open the seahorse, unlock the latches by 
turning the lines vertically and pulling up on the latches. 



EVENT SET UP
Step 1: Identify a filming location

Ideally, the setup should be behind either baseline. You can set up in the corner if this is not 
available.

Step 2: Set up the tripod

Unlock the legs of the tripod by releasing middle knob 
and separating the legs outward. Once the cross bars 
are parallel to the ground, lock the tripod in place. Set 

the provided weight bags onto the cross bars.

Step 3: Attach the ball joint

Attach the ball joint tightly to the top of the 
tripod by screwing it onto the silver screw. 

Screw the plate of the ball joint to the bottom 
of the filming iPad case. Once the setup is 

secure, hang the battery onto the top knob of 
the tripod and turn the battery ON.

Knob for 
loosening the 
tripod legs

Knob for raising 
the tripod. ONLY 
RAISE THIS 
POLE 

Ball joint 
to angle 
the iPad 

The plate 
piece to 

attach to 
the bottom 

of the 
filming iPad 

Attachment 
screw for 
the filming 
iPad

Knobs for 
adjusting 
the angle



EVENT SET UP
Step 4: Open up the BallerBroadcast App

FILMING IPAD - Open up the BallerBroadcast 
App and enter the proper Court Login on the 

Filming iPad. Enable Guided Access in the 
settings of the and turn Auto-Lock OFF.

How do I enable Guided Access?

1. Open up the iPad Settings 
2. Click on General > Accessibility
3. Tap on Guided Access 
4. Enable the Guided Access 
5. Set Display Auto-Lock to NEVER
6. Open up the BallerBroadcast App 

on the device
7. Triple click the lock button and 

press on the Start button in the 
top right corner

8. Enter the passcode 000000 on 
the device. Keep the passcode 
uniform across all devices 

9. To disable, triple click the lock 
button and enter the passcode 
again. Only disable at the end of 
the day or to troubleshoot 

Step 5: Set up the Scoreboard iPad

Place the iPad onto the score keeper’s 
table with a battery attached. Open up 
the BallerBroadcast App and enter the 

proper Court Login. It should be the 
SAME Court Login as the Filming iPad. 
When it asks you if you want to log out 

of the other iPad, press NO. Enable 
Guided Access and turn Auto-Lock OFF.



EVENT SET UP

Step 8: Set up marketing material

Wall Banner
Place at the entrance of each court.

A-Frame
Place at each court in the view of the BallerTV stream.  

Filming Notices
On all doors at the entrance, registration tables and 
bathroom doors. These are legally required at each venue. 

Tall Tripod Banners
Larger sized banners for the tall tripods.

Business Cards
Smaller sized cards for the front desk/registration table.

Marketing Table
The BallerTV table including a TV, cards, and giveaways. 
Place near the lobby or main entrance. 

As a Site Lead, YOU are a brand ambassador for BallerTV and setting up marketing material is a 
key aspect of the Site Lead’s role. 

Required to upload photo evidence to Teamwork

Step 7: Raise the tripod and adjust the ball joint

Angle the iPad slightly downwards to the court at around a 75 degree angle by loosening 
the knobs on the ball joint. Then raise the bottom pole of the tripod to its maximum 

height. Do NOT raise the top two poles. Tighten the knob of the bottom pole. 

Step 6: Enable scorekeeping

Once you have entered the Court Login, 
enable scorekeeping on the device by 
pressing Options > Set Scoreboard 

Mode so the screen turns to this white 
scorekeeping screen. 



MONITORING THE EVENT

Teamwork App

Schedule Venue Grid
View the event game schedule.

Contact Help Center
Contact our Site Lead support team. 

Checklist
View the list of to-do items & upload photos.

Court Logins
View the list of iPad logins.

Mission Control
View the status of all your streams. 

Teammates
Meet your other BallerTV team members. 

Download the Teamwork app before the event at 
www.ballertv.com/teamwork/download

The Teamwork App has all the tools for you to 
manage the event at your fingertips. 

Throughout the Day

Meet the Scorekeepers
Introduce yourself to 
scorekeepers during  the day 
and ensure they know how 
to start and stop games.

Monitor Streams
Use Mission Control to 
ensure all games start on 
time with accurate team 
names and colors. 

Charge Equipment
Make sure all iPads and 
iPhones are charging 
throughout the day and 
replace dead batteries
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https://www.ballertv.com/teamwork/download


AFTER THE EVENT
Returning Your Equipment

There are multiple ways you may be asked to return your equipment. You 
will receive specific return instructions leading up to the event. 

Return to a FedEx
Flip the shipping label for the 

return label on the front of 
the seahorse and send it 

back at a FedEx! 

Return to a Storage Unit
Meet up with one of our 

Storage Unit managers in 
select cities to drop off the 

equipment. 

Other
There could be multiple 

weeks of events and we will 
ask you to hold the 

equipment or another Site 
Lead may be responsible for 

returning the equipment. 

1. Snap a photo of the FedEx receipt or 
the equipment at the storage unit 
and upload it to Teamwork. 

2. Return within 24 hours of the 
conclusion of the event.

Getting Paid
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Equipment return
Equipment must be shipped back and in good condition 
immediately following the event. (Usually within 24 hours)

Clock-in everyday
You must clock-in each day of your shift! There are no 
exceptions. If we have to make an adjustment to your clock-ins, 
you can expect there to be a one-week delay to your payment. 

Expenses
Any qualifying expenses must be submitted by Monday at 5:00 
PM EST with required receipts. 

You must meet the following requirements to be paid on 
the Thursday following the conclusion of your event at 
11:00 PM EST via PayPal.

BallerTV pays via PayPal! Be sure to have your 
PayPal email and NOT your PayPal.me link ready to 

provide to BallerTV after the event to avoid late 
payments. 



FAQ
General

How do I get the equipment? 
We will send you all the equipment you need to a FedEx or BallerTV storage unit 2-3 days before the event. If you are 
working a large event, your equipment may also already be at the venue. We will let you know about your specific 
plan! 

What if I need help? 
Give our support team a call at 626-427-6928 at any time. We got your back! 

Troubleshooting

The internet at my venue is really bad, how do I fix that? 
If you notice persistent internet issues at one or all courts, you should change the SIM (the extra SIM is found 
between the device and the case), set up an available internet box, connect to the venue WiFi, or move to a different 
location on the court. 

I need to update the BallerBroadcast or BallerBeta. What should I do?   
You always want to be on the most up to date versions of these apps. To update the iPad apps, tap on the app icons 
called Update BallerBroadcast or Update BallerBeta. Once all new versions have been installed, verify you have the 
correct version on the home screen of each app. 

My Scoreboard iPad is saying “Please Standby,” how do I fix this? 
The Scoreboard iPad may display this message frequently. Though you’ll see the notification on the Scoreboard 
iPad, it normally signifies an issue with the filming iPad. Check the Filming iPad to ensure Guided Access has been 
enabled, the display sleep settings have been set to “never,” and the BallerBroadcast app has not crashed. 

What if one or more of my devices is not holding a charge?
The first thing we recommend is check to make sure you are using a charged battery. If the battery is charged, 
please swap out the cables. If this is unsuccessful, please swap out the device with an extra device. 

Marketing

Is BallerTV an App?   
BallerTV is not an app for customers. It is a website at ballertv.com! 


